Aberdeen Community Association
Annual Meeting, Wednesday, October 27, 2021

Shelby Twp. Municipal Offices
52700 VanDyke
Shelby Township, MI 48316

s coon 56

P.0. Box 1419 e Sterling Heights, MI 48311-1419 e aberdeensub.com

¥ 2020 Annual Meeting Agenda

#7:00 PM — Meeting Called To Order
7:05 PM - Introduction of Board and Management Company
#7:10 PM — Confirmation of Quorum/Attendance
«@7:15 PM - Election of Board Members
» Nominations from the floor
» Close nominations
» Choose Election Inspectors
» Marking & Collection of Ballots
w7:25 PM — 2020-21 Year(s) In Review & 2022 Forecast

»7:45 PM — Announcement of Election Results (If Necessary)

»7:50 PM — Adjourn Annual Meeting Portion
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Roll Call

~2oe19-Board Members AN
«Michelle Fante, President N’
wKathleen Maiuri, Vice President v/
wKassie Searle, Treasurer
»Kathy Krause, Secretary
»David Lepore, Director-at-Large
»Sandy Sova, Committee Member
»Jill Salmeto, Committee Member
»Christina Vrzovski, Committee
Member

Aberdeen Community Association e Annual Meeting e Januaryiq, 2020

1. We need 25% of eligible owners or 41 homes for quorum. We have here tonight.

2. If we have valid quorum, we will open the floor up for nominations to elect five (5)
officers. Please vote for no more than five (5) people. You may vote for less than five
(5) and you may only vote for a candidate one (1) time. Additional residents may be
added to act as committee members.

3. Under the rules of the new governing documents, Aberdeen will have to get back on
track with holding meetings in January. Therefore another annual meeting will need
to be held in January 2022. The terms of the Board will be two years, therefore the
three (3) highest vote receivers tonight will serve until January 2023. The two (2)
lowest will serve until January 2022 and then those two spaces will be up for a two (2)
year term ending in January 2024.

4. If we do not have a quorum, then per the documents the current Board is tasked with
remaining on the Board. We will end the meeting earlier than the agenda and hold a
meeting of the Board and any other persons wishing to run will need to supply their
contact information. Any current Board members who wish to resign may and the
remaining Board would then choose a successor.
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"% 2020-21 Review

+We ended 2020 with five (5) accounts in arrears. Through October 2021, we only have three (3) accounts in arrears.
*+Contracts Bid Out This Year:
«Snow Removal Services
»Christmas Lighting
= Surveying the 26 Mile Rd property line.
wAnyone wishing to obtain copies of these contracts should email info@cpmsupport.com
» Ponds & Fountains: -
«For 2021 the Board instituted an additional service using blolog;\cals for the muck, algae, and smell from both. Though the
complaints on algae were minimal, the increased amount of rain this year also kept the water moving. . =, a1
»The new Board will have the option to continue this program in 2022. Wz v
 Landscaping & 26 Mile Entrance \y\
«wMarino’s was re-hired for 2020 to complete the landscape maintenance contract. ¥
~Elysian was hired to install the annuals and make continued improvements to the perennials.
=In May 2021, there was an accident at the front entrance that damaged some of the landscaping (minimal) but the biggest
damage was to one of the light posts.
»The Board filed an insurance claim for the damages. This insurance helped offsetthe cost of the new light fixtures. The last
post will be installed very soon.
~In addition to the new fixtures, new wing wall lights were installed and an anatomical timer to control all of the lights so they
adjust with the weather changes.
*»Christmas Lighting
wLast year the Board hired a new company to install the lighting. The Board added some new lights to the entrance and are
seeking to have the same company install them this year.
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L™ 5020-21 Review

»The Document Revision
»The document revision passed largely in part to the Board and committee’s efforts to gather votes.
»All owners were mailed a thumb drive with the new documents on them.
= Legal Representation
«The Board hired Makower, Abbate, Guerra, Wegner & Vollmer PLLC not only for the document revisions but the association
collections as well.
wAberdeen’s attorney is senior managing partner Steve Guerra.
«Since hiring MAGWYV, the Association has collected $7,400.00 in past due accounts.
»Budget
»» A copy of the 2021 Budget was mailed to each owner. A draft of the 2022 Budget is already with the Board for review. The
intent is to mail this out on or before December 1, 2021.
' There are still long-term projects such as additional treatments to the phragmites, pond health, drain repairs, island
landscaping replacements, etc. which will dictate where future budgets will go.

»WE HAVE A BRIEF TIME FOR QUESTIONS. WE WILL NOT DISCUSS INDIVIDUAL LOT ISSUES; THE QUESTIONS MUST BE
RELATED TO THE ASSOCIATION AS A WHOLE. IF YOU HAVE INDIVIDUAL QUESTIONS ABOUT YOUR LOT OR NEIGHBORS,
PLEASE SUBMIT THOSE IN WRITING TO INFO@CPMSUPPORT.COM AND THE BOARD WILL REVIEW AND ANSWER EACH
QUESTION.
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Nelghborito-Reighbor  ContoctUs

hitp://aberdeensub.com/
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‘& Mailboxes

4. All permanent maifboxes erected within the subdivision shall be of uniform design. ‘The
Tocation of each mailbox hag been designnted by the Sheiby ip Post Office. (See Exhibit ‘A’
attached hereto and made a part hereof. The mailboxes will be two to & post, excopt where indicated
on mailbox locator map, and shall be the design as drawn on Exhibit *B’ attached hereto and made

a past of {his amendment. The mailboxes shall not be installed untit a minimum of scvcniy-ﬁvc

(75%) percent of the lots arc icd. The coordinating of the installation of mailb
shall be handled by the Assaciation. Each liomeowner shall be assessed the cost of one mailbox,
‘The muailbox shall be the responsibility of the io if

~Aberdeen News=

Aberdeen Mailboxes
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